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Preface

PREFACE

n 1930, Kate Macy Ladd created the Josiah Macy Jr. Foundation and
devoted it to “the fundamental aspects of health, sickness, and of
methods for the relief of suffering,” with particular preferences “to
integrating functions in the medical sciences and medical education.” If
she were here more than 80 years later | think she would be very pleased with
what has happened as a result of her gift and her vision. As we approached the
80" anniversary of the Macy Foundation in 2010, we worked with Christopher
Tudico to organize the archives in our possession. In this process we concluded
that there was an interesting and compelling story to be told about the history
of the Foundation that had not been previously compiled in one publication.
This history is the result of that effort. We have made no attempt to be
encyclopedic and have not catalogued all grants given or programs launched.
Rather, we have attempted to tell of how the Macy Foundation evolved through

the tenures of its eight presidents and the oversight of its board of directors.

In launching the Macy Foundation, Kate Macy Ladd was part of an important
and uniquely American phenomenon of wealthy families “giving back” by
establishing philanthropic efforts with a social mission in perpetuity. Andrew
Carnegie laid out the philosophical basis for this in his “Gospel of Wealth""
essay in 1889, in which he called on the wealthy to become stewards and

to invest in future generations. In the first four decades of the twentieth
century, family wealth created many notable foundations that are still in
existence. Among the families that established foundations were Carnegie
(Carnegie Foundation for the Advancement of Teaching, 1905, and Carnegie
Corporation, 1912); Rockefeller (Rockefeller Foundation, 1913); Harkness
(Commonwealth Fund, 1918); Kellogg (W.K. Kellogg Child Welfare
Foundation, 1930); Sloan (Alfred Sloan Foundation, 1934); and Ford (Ford
Foundation, 1936).

1 Andrew Carnegie, The Gospel of Wealth (London, F.C. Hagen and Co., 1889).



Kate Macy Ladd's vision for the mission of her foundation had much in common
with that of her contemporaries who started similar, and often even more
ambitious, efforts. As Joel L. Fleishman has documented in his insightful study,?
they shared a “mission of challenging, reforming, and renewing society.” Mrs.
Ladd was more directive than most in restricting her charge specifically to
health, and in emphasizing “integration” and “the architecture of ideas.” But as
the subsequent chapters illustrate, there was enough leeway in this charge to
allow a wise board and a series of creative presidents to adapt these goals to
the times and to identify the ways in which the foundation could best help to fill

unmet needs.

The wisdom of the foundation movement and its continued relevance today
rests entirely on that ability to identify the gaps to be filled in meeting

societal needs and using its resources and influence to bring about changes.
Foundations do this by giving grants, forming partnerships, convening thought
leaders, developing the careers of change agents, and influencing policy
through the written and spoken word. No foundation can accomplish all of its
stated goals with its own resources alone, though some can come closer to
this than others. There is always the need to leverage those resources and to

identify multipliers.

The story of the Josiah Macy Jr. Foundation fits this pattern. The Macy
Foundation’s evolution to its current unique focus on improving the health
of the public through improving health professional education represents an
example of identifying a gap that needed to be filled. The Macy Foundation
has maintained and sharpened this focus over many years to develop a track
record that has allowed it to have influence greater than its resources alone

would have permitted.

As | write this preface from the vantage point of early 2012, the importance of
improving health professional education as a means of improving the health
of the public has never been greater. The link between a reformed health care

delivery system and an appropriately trained and distributed (by specialty and

2 Joel L. Fleishman, The Foundation: A Great American Secret: How Private Wealth Is
Changing the World (New York: Public Affairs, 2007).
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locale) health care workforce is ever clearer. The fact that the Macy Foundation
has devoted itself to work in this area for several decades puts it in a strong
position to use its catalytic, partnering, and policy-influencing potential to

this end. We are all grateful to Kate Macy Ladd for having the prescience to
set us on this course, and we owe much to those who have gone before us in

leadership roles at the Macy Foundation for putting us in this position.

George E. Thibault, MD

President

June 2012






Kate Macy Ladd

CHAPTER 1

Kate Macy Ladd and the Founding of the
Josiah Macy Jr. Foundation

ate Macy Ladd established the Josiah Macy Jr. Foundation in 1930
with the conviction that the Macy Foundation would devote itself to
the promotion of health and the ministry of healing. Over the course
of 82 years, seven presidents have guided the Macy Foundation
with the aid of a talented and diverse board of directors. Until 1945, the Macy
Foundation largely focused its grant-making efforts on medical research in such
fields as traumatic shock and war-related psychiatric disorders, geriatrics and
aging, arteriosclerosis, genetics and human development, and psychosomatic
medicine. The Macy Foundation started its extensive conference and
publication program during this period. From the end of World War Il through
the mid-1960s, the Macy Foundation shifted its focus to support the efforts
of medical schools to expand and strengthen their basic science faculties.
During that time, the Macy Foundation also began supporting the emerging
fields of basic reproductive biology, human reproduction, and family planning
and fostered their incorporation into the biological, behavioral, and social
science bases of academic obstetrics and gynecology. Since the mid-1970s,
the overwhelming majority of the Macy Foundation’s grants have supported
projects that broaden and improve medical and health professional education.
Today, the Josiah Macy Jr. Foundation is the only national foundation solely

dedicated to improving the education of health care professionals.
Kate Macy Ladd and the Macy Family

Kate Macy Ladd’s father, Josiah Macy Jr., was an eighth-generation descendant
of Thomas Macy, who emigrated from England in 1635. In 1659, Thomas Macy
and nine other Baptist and Quaker families purchased Nantucket Island (then

a part of New York) to seek religious freedom. Six generations and nearly 200



years later, Josiah Jr.'s grandfather, Captain Josiah Macy, left Nantucket and
established a successful shipping firm in New York City. The family firm, known
as Josiah Macy and Sons, prospered under the leadership of Captain Macy’s
sons and grandsons. The firm opened one of the first oil refineries in the state
of New York, a move that linked the family to the Rockefellers. Ultimately, the
much larger Standard Oil Corporation bought the Macy family company. Josiah
Macy Jr., known as a prominent philanthropist, died of typhoid fever in 1876 at
the age of 38. Kate, born Catherine Everit Macy, was only 13 at the time of her
father’s death.

Kate Macy married Walter Graeme Ladd seven years after her father's death,
in 1883. Walter Graeme Ladd, born in 1856, was the son of William Whitehead
Ladd and Sarah Hannah Phillips Ladd. He grew up in an upper middle class
home in Brooklyn, New York. According to independent scholar W. Barry
Thomson, Walter Graeme Ladd was neither an attorney nor involved in
railroads (contrary to published reports). Rather, in the couple’s marriage

"

license, Walter Graeme Ladd reported his occupation as that of a “merchant.

Some time after his marriage to Kate Macy, Walter Graeme Ladd gave up his
outside business pursuits and focused his energies on caring for his often bed-
ridden wife, managing their investments and estates in New Jersey and Maine,
and yachting. In her memoirs, Kate Macy Ladd wrote that she suffered from
recurring illnesses and was an invalid for much of her married life.? Although
her physicians and nurses later disputed the physical basis for Kate Macy
Ladd's illnesses, she spent many years confined to a wheelchair or in bed. As a
result of muscle atrophy, she eventually became unable to walk.? Friends and
confidants of Kate Macy Ladd explained that she chose to stay in bed, thereby
causing the atrophy that afflicted the heiress. Phyllis Woodruff, a longtime
friend of Kate Macy Ladd, characterized her decision to become bed-ridden in

the following manner:

1 W. Barry Thomson, “Natirar: The Ladds and Their Estate,” accessed October 20, 2008,
http://www.enterpriseintegrators.com/flint/HistoryOfShips/TeVega/1930-Specifica-
tions/HistoryOfLaddsEstate.htm.

2 Ibid.

3 Ibid.
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Kate Macy Ladd

She escaped certain things that she did not like. Mrs. Ladd did not like
society as society, | think...She had done everything she had wanted
to do; she had been around the world and she made her own little
world. She wanted to be queen and she had to be, and she could
afford to be.

However, Kate Macy Ladd would not be defined by her eccentricities nor her
health, but by her generosity for others.

Strongly influenced by the Quaker ideal of humanitarianism and her own
family’s history of philanthropic activities, Kate Macy Ladd became a generous
benefactor in her own right. Phyllis Woodruff stated that Kate Macy Ladd’s chief
interest was “people and humanity and being generous and helping people.
She loved it. Sometimes friends, and sometimes people she didn’t know."*
From all accounts, throughout her life Kate Macy Ladd “revealed virtues of

a generous and loving disposition and unusual concern for the welfare of
others.”¢ Perhaps motivated in part by her own condition, and by her father’s
early death from typhoid fever, Kate Macy Ladd became particularly interested

in medicine.

Kate Macy Ladd made substantial contributions, many of them anonymously

or in memory of her friends and family, to numerous charitable and educational
organizations, including but not limited to the Henry Street Settlement in New
York City; the Maine Seacoast Missionary Society; the YWCA.; the Berry Schools
in Rome, Georgia; the Hospital Council of New York City; the United Hospital
Fund; the Teachers College of Columbia University; and the Infirmary of the
New Jersey College for Women (later, Douglass College of Rutgers University).”

According to her personal secretary, Phoebe Edgar, Kate Macy Ladd also gave

4 Hearing held in the Matter of the Estate of Kate Macy Ladd, 16 Nov. 1949, 57, Josiah

Macy Jr. Foundation Archives (New York, N.Y.)

Ibid, 57-58.

W. Barry Thomson, “Natirar: The Ladds and Their Estate,” accessed October 20, 2008,

http://www.enterpriseintegrators.com/flint/HistoryOfShips/TeVega/1930-Specifica-

tions/HistoryOfLaddsEstate.htm.

7 Ibid; The Last Will and Testament of Kate Macy Ladd, Josiah Macy Jr. Foundation
Archives (New York, N.Y.)

o wn
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hundreds (maybe thousands) of smaller gifts to family and friends.®
The Origins of the Josiah Macy Jr. Foundation

For many years Kate Macy Ladd and her husband Walter Graeme Ladd
planned to create a charitable foundation of some kind—under the proposed
name Macy-Ladd Foundation.? Kate Macy Ladd and her husband thought
about the creation of a foundation at least 15 years before she set up the
Josiah Macy Jr. Foundation. In fact, this endeavor led Kate Macy Ladd and
Walter Graeme Ladd to draft a certificate of incorporation of the Macy-Ladd
Foundation in 1922."° Ludwig Kast, Kate Macy Ladd's personal physician and
the first president of the Josiah Macy Jr. Foundation, and Frederick J. Faulks, an
inaugural member of the Josiah Macy Jr. Foundation board of directors, joined

the Ladds as incorporators of the nascent foundation."

While proposed bylaws were also drafted, the Ladds never incorporated and
established the Macy-Ladd Foundation.' Rather, the philanthropic interests

of Kate Macy Ladd and Walter Graeme Ladd diverged. Walter Graeme Ladd
became more interested in convalescent care, whereas Kate Macy Ladd
gradually became more interested in the broader scientific aspects of medicine.
Josiah Macy Jr. Foundation board member Lawrence Morris, years later, called

it one of those "natural divergences of points of view.'

As W. Barry Thomson attests, the most important philanthropic endeavor

of Walter Graeme Ladd was the establishment, under the terms of his will,

of the Kate Macy Ladd Fund to ensure the continuation of what Kate Macy
Ladd long considered to be her most important work." Kate Macy Ladd had

8 Hearing held in the Matter of the Estate of Kate Macy Ladd, 16 Nov 1949, 36, Josiah
Macy Jr. Foundation Archives (New York, N.Y.).

9 Ibid, 24.
10 Ibid, 29.
11 Ibid, 30.
12 Ibid.

13 Ibid, 24, 30.

14 W. Barry Thomson, “Natirar: The Ladds and Their Estate,” accessed October 20, 2008,
http://www.enterpriseintegrators.com/flint/HistoryOfShips/TeVega/1930-Specifica-
tions/HistoryOfLaddsEstate.htm; The Last Will and Testament of Walter Graeme Ladd,
Josiah Macy Jr. Foundation Archives (New York, N.Y.).
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Kate Macy Ladd

provided for a convalescent facility at Maple Cottage, on the grounds of the
Ladds’ “Natirar” estate, since 1908." This would be a place where “deserving
gentlewomen who are compelled to depend upon their own exertions

for support shall be entertained, without charge, for periods of time while
convalescing from illness, recuperating from impaired health, or otherwise in

need of rest.”'¢

Kate Macy Ladd, on the other hand, developed more and more of an interest
in scientific work, particularly through her talks with her physician, Ludwig Kast.
Kate Macy Ladd was also influenced by seeing the work of her friend John D.
Rockefeller Jr. (and the Rockefeller Foundation)—whom she admired. And,

not surprisingly, the close bonds she developed with her physicians and other
caregivers throughout her many illnesses had a profound influence on the

direction of her philanthropic endeavors.

At Kate Macy Ladd’s request, Kast conducted a survey in 1928 of organized
philanthropy, showing where foundations concentrated support and revealing
promising opportunities for foundation efforts in the larger field of medicine
and health, where there appeared to be an urgent need for integration of
knowledge and practice." In his study, Kast found that universities and colleges
funded the majority of research in the field of medicine and public health. More
specifically, he concluded that the majority of research conducted emphasized
biochemistry and physiology with less attention to psychobiology and
sociology.’® With the survey as a basis, and the guidance of Kast, Kate Macy
Ladd made concrete plans for the establishment of a foundation to promote
human welfare through assistance to scientific medicine and improved

health care.

15 W. Barry Thomson, “Natirar: The Ladds and Their Estate,” accessed October 20, 2008,
http://www.enterpriseintegrators.com/flint/HistoryOfShips/TeVega/1930-Specifica-
tions/HistoryOfLaddsEstate.htm.

16 Maple Cottage, primary source material, Josiah Macy Jr. Foundation Archives (New
York, N.Y.).

17 Josiah Macy Jr. Foundation: A Review by the President of Activities for the Six Years Ended
December 31, 1936 (New York: Josiah Macy Jr. Foundation, 1936), 14.

18 Josiah Macy Jr. Foundation, 1930-1980: A Fifty-Year Review and Report for the Year 1980
(New York: Josiah Macy Jr. Foundation, 1980), 15.
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The Establishment of the Josiah Macy Jr. Foundation

In the spring of 1930, Kate Macy Ladd pushed ahead to create a foundation
that would be devoted to health and medicine. Events proceeded rapidly.
Kate Macy Ladd personally solicited prospective board members, including
well-known Episcopal Bishop William Lawrence of Boston. In a letter to Bishop
Lawrence, Kate Macy Ladd described the proposed foundation in the following

manner:

The purpose of the Foundation will be to initiate and support
agencies and undertakings for the advancing welfare of mankind. The
Foundation is intended to give its interest and support first of all to
fundamental problems concerning health, sickness, relief of suffering
and to correlated studies in the field of medicine, biology, social
science and philosophy so that a deeper understanding of human life
may also led a to a better control of forces which shape its destiny and

give spiritual elevation to its aims."

Kate Macy Ladd’s determination in setting up a foundation took even greater
meaning with the sudden passing of her brother, V. Everit Macy, in March 1930.
V. Everit's death was unexpected. In spite of the tragic turn of events, however,

Kate Macy Ladd persevered.

While advisers and confidants to Kate Macy Ladd drafted the bylaws and

the articles of incorporation, a name for the new foundation was yet to be
determined as of April 9, 1930, although the founding of the organization
would be done in honor and memory of Kate Macy Ladd’s father, Josiah Jr.,
and her recently deceased brother, V. Everit Macy. Various iterations of the
name of the nascent foundation were the Macy Foundation, the Josiah Macy
Foundation, the Josiah and Everit Macy Foundation, and the Josiah-Everit
Macy Foundation. Ultimately, Kate Macy Ladd named the foundation in honor
of her father, Josiah Macy Jr.

19 Kate Macy Ladd to Bishop William Lawrence, 9 April,1930, Josiah Macy Jr. Foundation
Archives (New York, N.Y.).
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Kate Macy Ladd

On April 24, 1930, Kate Macy Ladd spelled out her wishes for the Josiah Macy
Jr. Foundation in the letter of gift. She wrote:

It is my desire that the Foundation in the use of this gift should
concentrate on a few problems rather than support many
undertakings, and that it should primarily devote its interest to
fundamental aspects of health, of sickness, and of methods for

the relief of suffering. To these ends the Foundation might give
preference in the use of this fund to integrating functions in medical
sciences and medical education for which there seems to be particular
need in our age of specialization and technical complexities. The
Foundation will take more interest in the architecture of ideas than in

the architecture of buildings and laboratories.?

Twenty-five years after the establishment of the Josiah Macy Jr. Foundation, the
chairman of the board at that time, Clarence G. Michalis, reflected upon the

instructions of Kate Macy Ladd in the following manner:

With the wisdom of a true philanthropist, she outlined her wishes
clearly...but gave her trustees enough freedom to enable them to
adapt the Foundation’s program to the changing needs of medicine
and health.?!

Indeed, the letter of gift is remarkable for the clarity of its mandate and the
freedom it provides the president of the Foundation and the board of directors
for adapting the Macy Foundation’s programs to meet the changing needs of

health care, medicine, and society.
The Leadership of the Macy Foundation

Kate Macy Ladd established the Josiah Macy Jr. Foundation with an initial gift
of $5 million. Ludwig Kast became the first president of the Macy Foundation.

20  Kate Macy Ladd, Letter of Gift, 24 April 1930, Josiah Macy Jr. Foundation Archives
(New York, N.Y.).
21 The Josiah Macy Jr. Foundation, 1930-1955: A Review of Activities, 1955, 3.
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Dave Hennen Morris, a prominent lawyer and the future ambassador to
Belgium, assumed the role of chairman of the board. Colonel Marlborough
Churchill, a military intelligence officer and a distant cousin of Winston
Churchill, served as executive secretary.?? While Kast led the Macy Foundation
on a day-to-day basis, with the guidance of the board of directors, Kate Macy
Ladd remained very involved with the Macy Foundation. As the upcoming two
chapters document, Kate Macy Ladd played an important role in the direction
of the Macy Foundation up until her death in 1945.

Response to Establishment of the Josiah Macy
Jr. Foundation

The overall response to the establishment of the Josiah Macy Jr. Foundation
was overwhelmingly positive. A number of newspapers from the greater New
York City area singled out the generosity of Kate Macy Ladd in providing the
initial gift for its establishment. An article in the widely read New York Evening
World described Kate Macy Ladd in the following manner:

A white-haired woman who has been an invalid so long that she has
almost forgotten what it was like to be in sound and joyous health,
dreamed a dream...she dreamed of health for other people, for
workers, for men and women in shop and factories, and for boys and

girls in homes and in schools.

The author described Kate Macy Ladd as being “long interested in
philanthropy” and related that she set up the Josiah Macy Jr. Foundation

in an effort to prevent and cure diseases and relieve human suffering.? In
general, the media portrayed Kate Macy Ladd as a philanthropist who was
herself in delicate health, yet also as an exceedingly generous figure. Despite
the limitations of her health, Kate Macy Ladd brought “health and strength to
others” in creating the foundation.*

22 Josiah Macy Jr. Foundation Board of Directors Meeting Minutes, 24 April 1930, Josiah
Macy Jr. Foundation Archives (New York, N.Y.).

23 New York Evening World, 28 April 1930.

24 Ibid.
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Kate Macy Ladd

As noted above, Kate Macy Ladd’s interest in medical research and the welfare
of others led to the creation of an enduring foundation. What follows in the
succeeding eight chapters is a history of the Josiah Macy Jr. Foundation—
from its inception in 1930 until today. Particular attention is paid to how the
mission of the Macy Foundation evolved over the years and decades from an
organization geared toward funding medical research to one focused solely on
improving the education of health professionals. This history not only highlights
the most significant Macy-sponsored research projects and programs but also
tells the stories of the individuals most associated with guiding and leading

the Macy Foundation—including Kate Macy Ladd, the foundation'’s seven
presidents since its inception, longtime chairman of the board, Clarence G.
Michalis, and other notable members of the board of directors. Long after Kate
Macy Ladd established the Macy Foundation as a means to promote health
and the ministry of healing, the Macy Foundation today fulfills the wishes of its
benefactor by supporting programs that improve the education of health care

professionals.

17






Ludwig Kast (1930-1941)

CHAPTER 2

The Macy Foundation during the Presidency of
Ludwig Kast (1930-1941)

uilding upon Kate Macy Ladd’s letter of gift that incorporated

the Josiah Macy Jr. Foundation, Ludwig Kast and the board of

directors embarked upon bringing the ideas initially put forth by

Kate Macy Ladd to fruition, namely by addressing the issues of
health, sickness, and alleviating suffering through the support of a variety of
research endeavors. As Clarence G. Michalis reflected, Kast “devoted his great
resources of professional knowledge, his sound judgment, philosophic outlook,
and understanding of organization procedure to the guidance” of the nascent
foundation.?® As a result, by the time of Kast's death in 1941, the Josiah Macy
Jr. Foundation had established itself as one of the leading entities in support of

medical research and medical education in the United States.
Ludwig Kast

As noted in the preceding chapter, the Viennese-born and -trained doctor
served as Kate Macy Ladd’s personal physician from 1916 to 1930, the year
the Josiah Macy Jr. Foundation was established. Professionally, for many years
Kast held the position of Professor of Medicine at the New York Post-Graduate
Medical School and Hospital. Kast was also an active member of the New
York Academy of Physicians. In 1927, Kast proposed to the Committee on
Medical Education of the Academy the establishment of an annual “Graduate
Fortnight” dedicated to the discussion of a specific medical subject for the
benefit of medical practitioners.?¢ The plan for a two-week seminar on various

subjects in the postgraduate fields of medicine and surgery was greeted

25 Clarence G. Michalis, Foreword, The Josiah Macy Jr. Foundation, 1930-1955: A Review of
Activities (New York: Josiah Macy Jr. Foundation, 1955), 3.
26 Bulletin of the New York Academy of Medicine, 17, no. 12 (1941), 954.
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with enthusiasm.? It is interesting to note that the structure and topics of

the Graduate Fortnight resembled what would eventually become the Macy

Conference Program.

Early Macy-Sponsored Programs

Kast himself defined the types of programs the Macy Foundation would

support as a philanthropic entity. Under the leadership of Kast, the Macy

Foundation emphasized the following:

Consideration of the problem of health-care, focused upon the patient
as individual, directed attention to the influence of current cultural
changes, of developments in the field of science, and of social and

economic conditions upon medical practice and education.?®

In Josiah Macy Jr. Foundation: A Review by the President of Activities for the
Six Years Ended December 31, 1936, Kast clarified:

The interpretation of the Letter of Gift in the definition of program
has emphasized therefore the need for integration in order to "help
to develop more and more in medicine, in its research, education and
ministry of healing, the spirit which sees the center of all its efforts in

the patient as an individuality.?’

Kast's characterization of Macy-supported programs resulted in the Macy

Foundation initially sponsoring research on such topics as psychosomatic

medicine and health care and the community, leading to the programming

featured below.

Around the time Kate Macy Ladd established the Josiah Macy Jr. Foundation,
the important role emotions play in the production of disease attracted the

27
28

29

20

Ibid.
Ludwig Kast, Josiah Macy Jr. Foundation: A Review by the President of Activities for the Six

Years Ended December 31, 1936 (New York: Josiah Macy Jr. Foundation, 1936), 16.
Ibid, 27.



Ludwig Kast (1930-1941)

serious attention of researchers and scientific investigators. In this context, the
Macy Foundation supported a series of studies that examined the relationship
between the mind and body in the functioning of the total human being. In
1931, the Macy Foundation initiated a study of the literature on the relation of
emotion to disease, resulting in the publication in 1935 of H. Flanders Dunbar’s
Emotion and Bodlly Changes.*® As a result of this effort and other projects, the
Macy Foundation made a significant contribution to the broader acceptance of

the psychosomatic approach to medicine.*

The Macy Foundation focused on the relationship between health care and
the community throughout the tenure of Kast, with recognition that health
and sickness are inextricably linked to the social, economic, and cultural
circumstances in which people live.*? In order to strengthen research in this
field, the Macy Foundation supported studies on the cost of health care,

the disparity between health care needs and available services, care of the
chronically ill, convalescent care, and medical services received by moderate-
income families.® Specifically, the Macy Foundation funded Cornell University
Medical College, the New York Hospital, and the Community Service Society
of New York in a comprehensive project on the family as a health care unit—
seen through the perspectives of the hospital, physician, social worker, and
anthropologist. Researchers found that tensions within families affected
individual members, in some cases leading to psychosomatic disturbances,
delinquency, and crime. An example of this approach is Henry B. Richardson'’s
Patients Have Families, published in 1945, based on the research conducted in

the aforementioned collaborative study.

The severe economic depression of the period caused many important research
projects in biomedical and other sciences to be imperiled due to the sudden

withdrawals of financial support.* The Macy Foundation provided emergency

30 Herbert N. Shenton, Administrative Report to the Board of Directors, 31 May 1935,
Josiah Macy Jr. Foundation Archives (New York, N.Y.).

31 Josiah Macy Jr. Foundation, 1930-1980: A Fifty-Year Review and Report for the Year 1980
(New York: Josiah Macy Jr. Foundation, 1980), 15-17.

32 Ibid, 18.

33 Ibid.

34 Ibid, 19-20.
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aid to several projects, including at least one outside its field of interest,
medical research. For example, in 1930 and 1931, the Macy Foundation
provided support for investigations into the fundamental laws of physics at the
University of Berlin, completed by none other than famed physicist and thinker

Albert Einstein, a personal friend of Kast.*
The Macy Foundation and Medical Education

While the Macy Foundation distributed the majority of its monetary support
to medical research in the Kast era, it also played a significant role in fostering
the ongoing conversation on medical education. An excerpt from the Macy
Foundation’s first presidential Review of Activities (1930-1936) highlights the
importance of medical education and solidifies the field as one of the bedrocks
of Macy-sponsored initiatives. Acknowledging advancements in medical
education (no doubt spurred on by the Flexner Report, published in 1910),
the Macy Foundation reiterated its pledge to call attention to the still “many
unsolved difficulties” and “new problems” that faced medical schools.* The
author of the Review, Kast, stated the following: “The problem of graduate
medical education will probably receive earliest attention because through it
many of the other problems facing medical education can be brought nearer a

solution.”?¥

More specifically, the Macy Foundation, shortly after its founding, awarded a
grant to the Commission on Medical Education (of the Association of American
Medical Colleges) to complete a comprehensive survey of educational
methods in the United States and abroad. Under the leadership of future

Macy Foundation President Willard C. Rappleye, the Commission published
the Final Report of the Commission of Medical Education in 1932.%¢ The

Commission reported that medical colleges in the early 1930s faced several

35 Ludwig Kast, Josiah Macy Jr. Foundation: A Review by the President of Activities for the Six
Years Ended December 31, 1936 (New York : Josiah Macy Jr. Foundation, 1936), 51;
Josiah Macy Jr. Foundation, 1930-1980: A Fifty-Year Review and Report for the Year 1980
(New York: Josiah Macy Jr. Foundation, 1980), 21.

36  Ludwig Kast, Josiah Macy Jr. Foundation: A Review by the President of Activities for the Six
Years Ended December 31, 1936 (New York: Josiah Macy Jr. Foundation, 1936), 25.

37 Ibid, 26.

38 Ibid, 46.
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Ludwig Kast (1930-1941)

enduring challenges, some of which remain pertinent today—Tlike the high
costs of maintaining teaching and research facilities that are adequate for

a university department and the problems of relating teaching to research

and undergraduate to graduate education.’? The Macy Foundation funded
numerous other studies related to medical education until the eve of World War
Il, including H.G. Weiskotten’s study of medical students following graduation
(a survey showing the geographical distribution, extent of specialization, and
types of practices pursued by graduates of Syracuse University’s College of
Medicine) and Harvard Medical School’s attempt to integrate teaching between
the departments of physiology and internal medicine. The Macy Foundation
also provided support for the graduate medical program of Columbia
University’s College of Physicians and Surgeons.*® Overall, the Macy Foundation
took a leading role in advocating for and funding medical education, a

harbinger of the activities the Macy Foundation is most associated with today.
The Role of Kate Macy Ladd

After she established the Macy Foundation, Kate Macy Ladd maintained

an active role in the organization named in her father’s honor. In a book
commemorating the 25th anniversary of the Macy Foundation, Chairman of the
Board Clarence G. Michalis wrote that Kate Macy Ladd “followed the activities
of the Foundation with unflagging interest” until her death in 1945.#' Indeed,
Kate Macy Ladd continued an ongoing conversation with Kast and the Macy
Foundation’s board of directors throughout the Foundation’s early years. For
example, Kate Macy Ladd wrote a lengthy letter to the board of directors

in May 1931 in which she marked the one-year anniversary of the Macy

Foundation. She began the letter in the following manner:

As you know, Dr. Kast, as President of the Josiah Macy Jr. Foundation,
has kept me fully informed of the work in which its Directors are

engaged and as to the progress made in the various research and

39 The Josiah Macy Jr. Foundation, 1930-1955: A Review of Activities (New York: Josiah Macy
Jr. Foundation, 1955), 45-46.

40  Ibid, 46-47.

41 Clarence G. Michalis, Foreword, The Josiah Macy Jr. Foundation, 1930-1955: A Review of
Activities (New York: Josiah Macy Jr. Foundation, 1955), 3.
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other activities the Foundation has sponsored during its first year of

existence. Please permit me to express my deep satisfaction with the
excellent start the Foundation has made under your direction and the
resulting promise of great good through the lines of investigation and

other work in which it is engaged.*?

She also suggested additional areas of research the Macy Foundation should

actively support, and by doing so she helped to define its early mission,

reflected in this excerpt from the aforementioned letter:

While keenly interested in all of the Foundation’s present activities, |
am particularly so with reference to two projects it is now furthering—
(1) the study of migraine and (2) the investigation of schools for
professional social work in the United States and Canada. | am anxious
to have the Foundation’s work on these two projects extended,
developed and followed up as rapidly as you deem practicable from
time to time. Then, too, | hope that the Foundation may see its way
clear to take up research work that may tend to disclose the causes of
arteriosclerosis, in the hope that one or more methods of lessening
the occurrence of this dreaded disease may be discovered and
applied.*®

Likewise, Kate Macy Ladd informed the board of directors that she would pass

along additional funds to the Macy Foundation. She distributed additional

funds to the Macy Foundation as a demonstration of her appreciation of

the work being done, and often, as a means to pursue the causes closest to
her heart. Kate Macy Ladd gave this additional $200,000 gift to the Macy
Foundation with the following understanding:

I in nowise intend that the use of either the principal thereof or income
there from must be confined to the three projects | have just specially

mentioned. On the contrary, | intend that your use thereof within the
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limits of the general powers of the corporation shall be according
to your uncontrolled discretion, although hoping that you will keep
in mind the particular matters which have thus led me to make this

additional gift.

While Kate Macy Ladd avoided instructing the board of directors on what

they should and should not fund, her suggestions for further research certainly

carried weight. In fact, the Macy Foundation subsequently funded research

projects related to the topic of aging, and in particular, arteriosclerosis.*

In a letter she wrote to Kast in spring of 1932, marking the second anniversary

of the Macy Foundation, Kate Macy Ladd again demonstrated her keen interest

in the affairs of the organization:

| am much interested in the report of progress in the affairs of the
Foundation. | feel happy and gratified over the accomplishments
already obtained and the plans under consideration by the Board of
Trustees. Will you please convey to each member of the Board my
great appreciation of his interest and to the members as a whole my
deep sense of gratitude for their wise stewardship of the Foundation

created in memory of my father.*®

With this additional gift, she offered a suggestion to Kast and the board of

directors for another area of research:

In adding this contribution to my previous gifts to the Foundation,
| hope in particular that the Board of Trustees will be enabled soon
to put some of your plans into operation for the support of projects

concerning the social aspects of medicine.*

Overall, while Kate Macy Ladd allowed Kast and the board of directors of to

44
45

46

Josiah Macy Jr. Foundation, 1930-1980: A Fifty-Year Review and Report for the Year 1980
(New York: Josiah Macy Jr. Foundation, 1980), 17-18.

Kate Macy Ladd to Ludwig Kast, 6 April 1932, Josiah Macy Jr. Foundation Archives (New
York, N.Y.).

Ibid.

25



conduct the day-to-day business of the Macy Foundation, she remained very

interested in the affairs of the organization.
The Origins of the Macy Conference Program

In the summer of 1931 the Macy Foundation sponsored a 3-day conference to
examine the educational needs of professional social workers. Three years later,
in 1934, the Macy Foundation convened a 4-day conference on the relation of
emotions to the educational process.?” Both conferences were conducted in
the usual manner of scientific meetings: namely, researchers read papers, and

designated participants and discussants issued prepared comments.*

In 1936, Frank Fremont-Smith, a faculty member and researcher in the
department of neuropathology at Harvard Medical School and the Boston City
Hospital, was named as the Macy Foundation’s medical director and executive
secretary. Under Fremont-Smith’s direction and leadership, the conference
program format departed from the conventional pattern. Informal discussions
replaced the presentation of formal papers, and organizers gave higher
priority to the “elucidation of problems” than the answers to the problems
themselves.*’ This type of multidisciplinary conference, in which conference
participants discussed informally a topic of common concern in medicine and
the biological sciences, proved to be a promising method of focusing the
resources of several professions on a single problem. Thus, the format of the

future successful Macy Foundation conferences was established.
Conclusion
By the time Kast died in spring 1941, the Macy Foundation had allocated

approximately $1.5 million to research projects, mostly to fund studies on

topics related to psychosomatic medicine and the problem of aging.*® In an

47 The Josiah Macy Jr. Foundation, 1930-1955: A Review of Activities (New York: Josiah Macy
Jr. Foundation, 1955), 13.
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age of unparalleled upheaval, with the Great Depression and onset of World
War Il, the Macy Foundation managed to advance medical research and
sponsor programming on medical education. Throughout Kast's presidency,
Kate Macy Ladd steadfastly supported the Foundation named in her father's
honor. Willard C. Rappleye, the dean of Columbia’s College of Physicians and
Surgeons and a member of the Macy Foundation board of directors, would
become the next president of the Macy Foundation—guiding the organization

for roughly a quarter of a century.
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CHAPTER 3

The Macy Foundation during the Presidency
of Willard C. Rappleye (1941-1965)

he presidency of Willard C. Rappleye ushered in an era of over
two decades of unprecedented growth for the Josiah Macy Jr.
Foundation. With Rappleye at the helm, the Macy Foundation
anticipated the entry of the United States into World War |I, resulting
in the Macy Foundation’s support of medical research related to national
defense. This change in direction manifested itself not only in grants to fund
research on traumatic shock and war neuroses but also in the growth of the
Macy Conference Program, led by Frank Fremont-Smith. The Rappleye era
also marked the passing of founder Kate Macy Ladd. Overall, this chapter
documents one of the most pivotal time periods in the history of the Macy
Foundation—one in which it shifted from a primary focus on funding medical

research to a focus on the improvement of medical education.
Willard C. Rappleye

An eminent doctor and scholar, Willard C. Rappleye was a graduate of Harvard
Medical School and the dean of Columbia University's Faculty of Medicine
from 1931 to 1958. During his tenure as dean at Columbia, Rappleye oversaw
significant growth in the faculty, a six-fold increase in the teaching budget, and
a 25-fold rise in research funding.”’ Because Rappleye had been a member

of the Macy Foundation’s board of directors since 1933, his appointment as
president ensured continuity among the leadership. He also served as the
head of the Commission on Medical Education (of the Association of American
Medical Colleges), which, under the leadership of Rappleye, and with funding
by the Macy Foundation, had published Final Report of the Commission of

51 “ABMS Bios (Q-Z),” American Board of Medical Specialties, accessed April 11, 2011,
http://www.abms.org/About_ABMS/ABMS_History/ABMS_Bios_Q_Z.aspx.
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Medlical Education in 1932. Similarly, Rappleye became one of the founding
members of the Advisory Board for Medical Specialties, securing crucial
funding to support board activities in the early 1930s. Under Rappleye’s
leadership, the board published a document entitled “Essentials for Approval
of Examining Boards in Medical Specialties,” in 1934. An outspoken advocate
for excellence in the training of medical students, Rappleye foresaw that the
future practice of medicine would be directly affected by contemporary social
and economic changes. Rappleye said these changes would require a physician
“to remain a student throughout his entire life if he is to meet the needs of his

patients and the community. "2
The Macy Foundation and World War II

In 1940, Rappleye and the board of directors (foreseeing the eventual
involvement of the United States in World War ) began to support projects
associated with national defense. During the course of the next 5 years, the
Macy Foundation spent more than $650,000 in aid of medical research and
education directly related to this topic. This substantial sum represented
approximately 60% of all money appropriated and disbursed by the Macy
Foundation between 1940 and 1945.%

Two subject areas that were relevant to wartime problems were already part of
earlier Macy Foundation interests: traumatic shock (closely related to surgical
shock) and war neurosis (building on the research on psychosomatic medicine,
which the Macy Foundation had supported since 1931). Traumatic shock

took a heavy toll on soldiers in World War I. As a result, the Macy Foundation
supported medical research on the malady during the second World War.
Physicians had long speculated that traumatic shock resulted from the presence
of a toxic substance in the blood, but that hypothesis remained unproven on
the eve of World War II. In 1940, biologists from New York University, with the
financial support of the Macy Foundation, collaborated on a project that

52 Ibid.
53 The Josiah Macy Jr. Foundation, 1930-1955: A Review of Activities (New York: Josiah Macy
Jr. Foundation, 1955), 27.
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appeared to confirm the hypothesis that traumatic shock resulted from the

presence of a toxic substance in the blood.*

Similarly, the Macy Foundation recognized that psychiatric disorders were
among the most serious and widespread medical problems that afflicted
military personnel. In the fall of 1940, the Macy Foundation gave funds to
the National Research Council for the first meeting of the Committee on
Neuropsychiatry, which subsequently led to cooperation with the Selective
Service System and the armed forces on the subject of war neuroses.>®

In addition, having recognized that there was an insufficient number

of psychiatrists to examine enlistees individually, the Macy Foundation
sponsored a 2-day conference (attended by psychiatrists, psychologists,
and representatives of the Selective Service) on group personality testing.*
Subsequently, as a result of the conference, a series of academic projects
emerged that produced new screening procedures later used widely in the

selection of military personnel.
Wartime Reprint Service

In addition to supporting war-related medical research, one of the most
significant efforts completed by the Macy Foundation was its initiation of a
wartime reprint service for military doctors who were working overseas; through
this effort, the Macy Foundation distributed new publications bearing on
medical problems in the armed forces. During World War Il, most American
physicians in uniform who were stationed abroad had little to no contact with
medical libraries. In order to keep them abreast of important developments

in medical research and practice, the Macy Foundation began, initially as

a small-scale experiment, to distribute reprints of articles of immediate

significance to these medical officers. The reprint service met with such an

54 Ibid, 21.
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enthusiastic response that the Macy Foundation expanded the effort to reach

not only doctors in the United States armed forces but also those in the military

services of U.S. allies in Europe and the Far East.*” Reflecting on the reprint

effort in satisfaction and with a sense of accomplishment, President Rappleye

commented, “This unique service of our Foundation not only aided the war

effort, but also materially helped keep our medical officers abreast of new

developments in medical practice and research.”*®

The Macy Foundation received acknowledgements from medical personnel

from across the world, eloquently testifying to the value of the reprint service.

Sergeant Stanley H. Grossman, stationed in Rome, Georgia, wrote:

I should like to thank you for the reprints that | have been receiving for
many months. Although attached to a neuropsychiatric army center

the broad follow-up of current advancements would be impossible if it
were not for the valuable service given by your committee. | constantly

use the reprints, have them cross-referenced and filed.*

Similarly, Colonel Herrman Blumgart (headquarters-United States Forces-India

Burma Theater), who later became a distinguished Professor of Medicine at

Harvard, attested:

General Baylis wrote to you how much the reprints meant to the men
in this theater. | can add but little, except to say that it would have
warmed your heart to have visited the instillations yourself and heard
the expressions of gratitude on the part of the medical officers. The
knowledge gained through these reprints was helpful; of probably
equal importance was the psychological effect on the medical officers
in feeling that they still had contact with the outside scientific world
and that interest was manifested in their maintaining professional

proficiency. This was particularly true in this theater because of the
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irregular receipt of American medical journals.®

In total, the Macy Foundation distributed at least six million copies of 400

medical and scientific papers and journal articles.

Overall, this time period highlights an important point: like other organizations
and groups, the Macy Foundation shifted its focus during World War Il to

support the wartime effort of the American government.
The Death of Kate Macy Ladd

Fifteen years after establishing the Macy Foundation named in her father's
honor, Kate Macy Ladd died on August 27, 1945, at the age of 82. Kate Macy
Ladd, until her death, remained actively involved with the Macy Foundation.
Rappleye explained that he, like Ludwig Kast before him, frequently discussed
the activities of the Foundation with the heiress. Rappleye reflected on his

numerous meetings with her in the following manner:

| saw her every two weeks, always with the idea of telling her what was
going on and she, in turn, showed the greatest interest in the various
activities and was particularly interested in some of these things that

we did for the servicemen during the war.*’

Indeed, Rappleye described Kate Macy Ladd as keenly aware of the programs
the Macy Foundation supported, offering ideas for its future pursuits up until
the sickness that led to her death:

Mentally, of course, she was extremely active. That is a point that is
very important, | think, because she was constantly alive to problems
going on and she read a great deal apparently, and made numerous

suggestions up until recent months preceding the last time | saw her

60  Reprint Service/Letters of Appreciation/Overseas Instillations, Nov. 1945, Josiah Macy
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for various things that she was interested in seeing the Foundation
do.¢?

After Kate Macy Ladd passed away, the board of directors of the Macy
Foundation issued a memoriam in her honor, which included the following

statement:

The Officers and Directors of the Josiah Macy, Jr. Foundation record
their sense of sorrow and sense of personal irreparable loss in the
death on August 27, 1945 of Kate Macy Ladd, the Donor of the
Foundation and their loyal friend and guiding spirit...She believed
that privately organized philanthropy should not replace functions
which should receive community support but rather should seek out
promising new paths to better understanding and wiser direction

of human affairs, and should investigate, test and demonstrate the
value of those concepts and methods developed in the vanguard
of social progress...Doctor Willard C. Rappleye and the Directors
take cognizance of the confidence which Mrs. Ladd has placed in
them evidenced by both generous gifts during her lifetime and by
the legacy bequeathed at her death...in keen awareness of their
responsibility to carry forward the high purposes for which the
Foundation was established.¢®

Kate Macy Ladd granted the Macy Foundation approximately $19,000,000
through gifts bestowed both before and after her death.®* Buoyed by the
legacy she left, the Macy Foundation continued to grow in the immediate

aftermath of its benefactor's death.
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Frank Fremont Smith and the Macy
Conference Program

When the United States entered the World War Il, the need for private support
of conferences on topics related to medicine became increasingly urgent.
Many scientists working on related problems or on different aspects of the
same problem were isolated by wartime conditions and needed opportunities
to share ideas, research, and data.®® The Macy Foundation filled this need by
organizing several conferences, establishing a unique approach that proved

to be particularly relevant. Given the outbreak of war, the topics of bone and
wound healing and liver injury provided the themes for the very first Macy
conferences. As noted earlier in the chapter, wartime conferences on traumatic

shock and war neuroses, for example, were also highly productive.

The Macy Foundation also sponsored conferences on topics such as the
nascent field of cybernetics.® Held biannually from 1946 to 1953, the Macy
Conferences on Cybernetics best reflected the Foundation’s conviction in
organizing interdisciplinary conferences as platforms for advancing knowledge.
Moreover, the Macy Conferences on Cybernetics demonstrated the
Foundation’s ability to shape provocative new areas of research. Participants
at the Macy Conferences on Cybernetics initially came together due to their
shared interest in the “physiological mechanisms underlying the phenomena
of conditioned reflexes and hypnosis as related to the problem of cerebral
inhibition.”¢” Cybernetics eventually evolved into the most diverse of the Macy
Foundation’s conference groups; participants included representatives from
the fields of electrical engineering, mathematics, sociology, anthropology,

psychology, psychiatry, physiology, biology, anatomy, and zoology.*®

65 Ibid, 24-25.

66  Although the term “cybernetics” has numerous definitions, the Macy Foundation pub-
lished monographs on the Cybernetics Conferences with the subtitle, “Circular Causal
and Feedback Mechanisms in Biological and Social Systems.” See Josiah Macy Jr. Founda-
tion, 1930—-1980: A Fifty-Year Review and Report for the Year 1980 (New York: Josiah Macy
Jr. Foundation, 1980), 21.

67 The Josiah Macy Jr. Foundation, 1930-1955: A Review of Activities (New York: Josiah Macy
Jr. Foundation, 1955), 20.

68 Ibid, 21.

35



Overall, the implementation and success of Frank Fremont-Smith’s Macy
Conference Program fundamentally altered the role of the Foundation
moving forward. Macy conferences provided the Foundation with a unique
platform and forum to influence strains of medical and scientific research, and

reincarnations of the Macy conferences continue to the present day.
A Shift toward Medical Education

In the latter half of Rappleye’s presidency, conferences (and ensuing
monographs) remained a staple of the Macy Foundation. More importantly,
however, Rappleye presided over a shift in the middle to late 1950s in the
focus of the Macy Foundation—from an organization primarily funding medical
research (the above conferences illustrate this perfectly) to one that sponsored
research, scholarship, and programming on medical education and the training
of medical school faculty. This represented a major change, a shift in mission
that still is in effect to this day.

From the end of World War Il through the mid-1960s, the Macy Foundation
shifted its focus to support the efforts of medical schools to expand and
strengthen their basic science faculties. During that time, the Foundation also
began supporting the emerging fields of basic reproductive biology, human
reproduction, and family planning and fostered their incorporation into the
biological, behavioral, and social science bases of academic obstetrics and
gynecology. For example, in 1963, the Macy Foundation endowed chairs in
obstetrics at the Columbia College of Physicians and Surgeons and the Harvard
Medical School, with grants totaling $500,000 for each institution.®’ In the
10-year period from 1955 to 1965, the Macy Foundation allocated $5 million
to attract talented individuals to academic careers in obstetrics and human
reproduction—with special emphasis on teaching.”® This shift in the Macy
Foundation’s emphasis from biomedical research to medical education, which
began after World War Il, was complete. Grants toward biomedical research
studies decreased in 1961 and 1962 to roughly 6% of the Macy Foundation's
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non-operating budget. In 1963, grants awarded for biomedical research ceased

entirely.”!
Conclusion

Willard C. Rappleye retired as president of the Macy Foundation in 1965,
although he remained a member of the board of directors until his death in
1976. Having served as president for 24 years, Rappleye presided over an era
of great change in the organization he dutifully served. The Macy Foundation
responded to the war effort by vigorously sponsoring medical research related
to such topics as traumatic shock and distributed millions of reprints of journal
articles to doctors in uniform overseas. The Macy Conference Program,

led by Frank Fremont-Smith, reached maturity; focusing on such issues as
cybernetics and the problems of aging. Most significantly, Rappleye led the
Macy Foundation in its transformation from an organization largely focused

on medical research to one devoted to medical education. In actuality, the
Rappleye era highlighted the versatility of the Macy Foundation itself, which
would be a defining characteristic going forward. In the years ahead, John Z.
Bowers would build upon Rappleye’s notable legacy, and the Macy Foundation
would continue to branch out into new programming in its support of medical

education.
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CHAPTER 4

The Macy Foundation during the Presidency of
John Z. Bowers (1965-1980)

illard C. Rappleye’s successor, John Z. Bowers, assumed the

presidency of the Josiah Macy Jr. Foundation in January

1965 and built upon his predecessor’s legacy of shifting the

resources of the Macy Foundation toward medical education.
Indeed, the 15-year presidency of Bowers marked the maturation of the Macy
Foundation. No longer a foundation primarily devoted to the pursuit of medical
research, the Macy Foundation moved forward to support programming in
varied fields related to the improvement of medical education. In addition, the
Bowers era witnessed the redirected and revitalization of the Macy Conference

Program and the initiation of several Macy Scholars Programs.
John Z. Bowers

Bowers earned his medical degree from the University of Maryland. In World
War Il, he saw active duty in the Naval Medical Corps and was wounded at the
Battle of Guadalcanal. For his courageous service, the Navy awarded Bowers
the Legion of Merit for Combat and the Purple Heart. Following the War,

from 1947 to 1950, Bowers served as the Deputy Director of the Biology and
Medicine Division of the Atomic Energy Commission—becoming an authority

on long-term biological effects of atomic radiation.

Bowers served as assistant professor of preventive medicine at The Johns
Hopkins University School of Medicine, and in 1950, at age 37, he became

the youngest medical dean ever chosen when the University of Utah College
of Medicine appointed him as dean and professor. In 1955, the University of
Wisconsin chose Bowers as its dean of the School of Medicine, a post he held
until 1961. Throughout his career, Bowers’ keen interest in ancient and modern

Japanese medicine and his extensive research were reflected in his many
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scholarly papers and books, and these efforts earned him acclaim as one of
the foremost authorities in the United States on Japanese and Chinese medical
education and history. Immediately prior to becoming the president of the
Macy Foundation, Bowers served for one year on the staff of the Rockefeller

Foundation.”?
New Directions

A very capable administrator and scholar, Bowers recognized the change
sweeping across the country in regard to medicine and health care. Prominent
in the social consciousness of the 1960s was the growing conviction that
comprehensive health care should be viewed not as a privilege for those who
could afford it but as a basic right of every individual. This phenomenon was
closely reflected in the extensive growth of the health care industry and the

government initiatives of Medicare and Medicaid.

The Macy Foundation recognized many areas of desperate need in health
care and medical education, and Bowers and the board of directors saw

the possibility of attacking two of them: medical and social problems. At
home, minority groups confronted a health care system that was ill equipped
to meet their needs and a startling lack of physicians from their own
communities. Abroad, children suffered from an array of medical problems
such as malnutrition, and mortality rates were high in developing countries.
Responding to these diverse challenges, the Macy Foundation instituted a
host of programs and preventive measures to address these societal concerns

during the 15-year tenure of Bowers.
Minority Groups for Medicine

The signature program during the Bowers era was the Minority Groups

for Medicine Program. Bowers initiated attempts by the Macy Foundation
to address two interrelated problems; the lack of adequate health care
services provided in predominantly black and minority communities and the

socioeconomic barriers that deterred black students from pursuing careers

72 John Z. Bowers papers, 1950-1985, Rockefeller Archives (Tarrytown, N.Y.).
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in medicine.”® In 1966, Bowers and the Macy Foundation began the Post-
Baccalaureate Premedical Fellowship Program, with the goal of preparing
selected participants for admission into predominantly white medical schools.”
From the mid-1960s to early 1970s the Macy Foundation convened several
conferences in which representatives of medical schools and historically

black colleges and universities explored ways to expand the number of black
students qualified to study medicine. Thereafter, the Macy Foundation awarded
grants to support the efforts of selected medical schools to identify, recruit,
and prepare black high school and college students for medical school and
health careers. Finally, another part of the Macy Foundation’s comprehensive
effort to increase diversity in medical schools was to help provide opportunities
for individuals from minority groups to obtain faculty appointments. Macy
faculty fellowships helped develop young medical scientists as future leaders in
academic medicine, while at the same time providing role models for students
who aspired to become medical doctors. During the Bowers era, the Macy
Foundation assumed a leadership role in the effort to increase the number

of blacks and other underrepresented minorities practicing medicine and

allocated more than $5 million for the endeavor between 1965 and 1980.7°
Pediatrics in Developing Countries

Bowers brought with him the conviction that the Macy Foundation played an
important role in the advancement of medicine not only in the United States
but also abroad. Infant mortality rates were extremely high. After further
discussion of the broader p